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The IPO value journey
Global IPO activity

IPO
Strategic considerations IPO preparation IPO transaction Being public
IPO planning
12-24 months prior to IPO 6-12 months prior to IPO 6 months prior to IPO Post-IPO
Global IPO activity (2009-2018%) 1713

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018*

I Proceeds (US$b) Number of IPOs

*Data for YTD 2018 (i.e., 2018*) is based on priced IPOs from 1 January to 16 September 2018 plus expected IPOs by the end of September; data is up to 16 September, 9:00 a.m. India time. Source: Dealogic, EY.
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From Zero to IPO
US case studies

2.496 % market cap. performance since IPO

Company:
Industry:
Located:
Founded:
IPO:

total market capitalization in billion $

597,3

23

IPO Today*

Source: de.statista.com, www.finanzen.net *18.08.2017
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Google Inc. GOOSIQ

Internet
us

1998
2004

Revenue in Mio. §
2016 90.272

2015 74.989
2013 59.730

2011 37.862

2009 23.326

2007 16.600

2004 3.189

Company:
Industry:
Located:
Founded:
IPO:

total market capitalization in billion $

2016
2015
486,5
2013
104
2011
IPO Today*
2009

Source: investor.fb.com, www.finanzen.net *18.08.2017
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367 % market cap. performance since IPO

Facebook Inc. facebook.

Social network
us

2004

2012

Revenue in Mio. §

27.638
17.928
7.872
3.711

7T
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LAUNCHED

Berlin
May 2011

Confidential — All Rights Reserved

IPO

IPO transaction Being public

IPO is a start and a milestone in your growth

trajectory and value journey

LISTED

Frankfurt ’ ~and we only
June 2017 jusk starked.

£

Delivery Hero

Source: Deutsche B
http://www.deutsch
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Why going public?

Value of an IPO
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Value of an IPO as a strategic option
Typical company situations and expectations

Improved
Increased standing/credit-
brand worthiness
awareness
Improved Partial exit f
appeal as an artial exit tfor
employer current owners
IPO
Separation of Strengthen
management cquit
and capital quity
New growth Acquisition
and valuation currency
potential
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Balancing the motivation for the IPO with the
pros and cons of a floatation

D>

» Efficient access to capital markets to raise money » Time-consuming tasks, particularly investor
through equity and bond offerings relations

 Flexibility to trade shares with high liquidity and » Greater transparency and disclosure
daily valuation requirements

« Greater attention, better brand recognition and » Total IPO floatation costs

RICHEERNICe LS » Add-on costs associated with the ongoing

« Shares functioning as new liquid M&A currency requirements as listed company
« Potential to diversify wealth on shareholder side « New investors with voting rights
« Enhanced ability to attract, retain and reward » Pressure to deliver on your promises

valued employees as listed company \ Componie govemEnee duttes

e Opportunity to bond and incentivize key people
with long-term incentive plans
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How getting prepared?

Achieving IPO readiness
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Value of an IPO as a strategic option

Typical company situations and expectations
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Sources: Webpages Stock exchanges
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What are important areas of IPO readiness?
Tailor-made scope with an holistic approach

D Strategy

IPO venue and o
exchange

« Equity story

o Issue concept

D Timeline

IPO timeline and
regulatory approval

e Plan B options

o Project management
and resources

Issuing company
Group structure

Governance
and legal

IPO readiness
assessment
modules and
program
management

D Leadership D Functions

C-suite o
e Board of directors o
¢ Remuneration and o

human resources

Advantages of capital markets for high-growth and scale-up companies

Investor relations
Compliance officer
Committees

} Structures } Taxes

o Company level
» Shareholder level

e Transaction level

E» Financial

External reporting

e Business plan and

forecasting

e Prospectus

} Systems

Internal controls
and audit

e Enterprise risk
o Compliance and IT

September 2018
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Start the IPO value journey




Build and prepare
your company for
funding and exit
readiness to
preserve
transaction

optionality
from day 1

Build the right

team - a board
contributing with

important new
perspectives and
make sure you have
reputable advisors

Strengthen
relationships, build
trust and educate
key investors
well in advance of
an equity
transaction

g'
“

Have a great CEO
and CFO in

place as the faces
of the company to
investors

Embark on the
IPO value
journey 2-3

years before IPO

and when the
timing is right

Identify and resolve
potential readiness

Form a compelling
equity story,
keep telling it,
listen to investors
response and fine-
tune it accordingly
- achieving a fair
valuation

gaps early in the
IPO-readiness
process — starting

with an IPO
readiness
assessment

Over-deliver
your milestone
plan and key
performance
indicators on
expectations and
show a clear path
to profitability

At some point
invest in robust
internal
administrative and

financial

systems and
build out
capabilities early

Communicate
carefully your
aspirations on
funding options
and have a plan B
to better

navigate the
unexpected
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Contact

Let's stay In touch

Dr. Martin Steinbach
Partner

Head of IPO and Listing Services
Germany — Switzerland — Austria
IPO Leader Global

Europe, Middle East, India and Africa

Financial Accounting Advisory Services

#IPOreport

ey.com/ipo

ey.com/ipo/guide

Ernst & Young GmbH
Wirtschaftspriifungsgesellschaft
Mergenthalerallee 3-5

65760 Eschborn / Germany

Phone +496196 996 11574
Mobile +49 160 939 11574

martin.steinbach@de.ey.com

Follow Martin Steinbach on Twitter for the latest IPO news.
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About EY
Are you IPO ready?
EY is a global leader in assurance, tax, transaction and advisory services. Worldwide,
Global IPO Center of Excellence our 250,000 people are united by our shared values and an unwavering
www.ey.com/IPOcenter commitment to quality. We make a difference by helping our people, our clients and
our wider communities achieve their potential.
EY refers to the global organization of member firms of EY Global Limited, each of
which is a separate legal entity. EY Global Limited, a UK company limited by
guarantee, does not provide services to clients. For more information about our
organization, please visit

About EY’s IPO services

EY is a leader in helping to take companies public worldwide. With decades of
experience our global network is dedicated to serving market leaders and helping
businesses evaluate the pros and cons of an IPO. We demystify the process by
offering IPO readiness assessments, IPO preparation, project management and
execution services, all of which help prepare you for life in the public spotlight. Our
Global IPO Center of Excellence is a virtual hub which provides access to our IPO
knowledge, tools, thought leadership and contacts from around the world in one
easy-to-use source.
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